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I. TONG QUAN DOANH NGHIEP
1. Thong tin chung cdng ty c6 phin
- Tén goi: Tng cong ty M4y dong luc va M4y ndng nghiép Viét Nam - CTCP

- Tru s& chinh: Lo D, khu D1, Phu Thugng, quan Tay Hb, Ha Nai (toa nha VEAM,
ngo 689 Lac Long Qudn).

- Dién thoai: +84-24-62.800.802; Fax: +84-24-62.800.809
- Website: www.veamcorp.com
- Gidy chimg nhan ding ki doanh nghiép: 0100103866, ding ki thay dbi lan thir 8  __

ngay 31/8/2018. o0
- Vén diéu 1&: 13.288.000.000.000 déng (muoi ba nghin hai tram tam muoi tam ty NG C
dong). i ;;1
2. Qu4 trinh hinh thanh va phat trién uig‘

- Téng cong ty May dong luc va Méay ndng nghi¢p (VEAM) dugc thanh ldp ngay l\Z
12/5/1990. e

- Ngay 01/7/2010, Cong ty me VEAM dugc chuyén dbi thanh cong ty TNHH mot
thanh vién c6 tén goi 1a Tong cong ty Mdy dong luc va May ndong nghiép Viét Nam, hoat
dong theo m6 hinh cong ty me - cong ty con.

- Ngay 24/01/2017, Cong ty m¢ VEAM chinh thirc hoat dong la cong ty cb phan véi
tén goi la Tong cong ty May dong luc va Mdy nong nghiép Viét Nam - CTCP (VEAM).

3. Linh vire hoat dong, nganh nghé kinh doanh

Hoat ddng san xuét kinh doanh chinh cia VEAM gdm céc linh vire: san xuat lap rap
va kinh doanh 6 t8; duc chi tiét ché tao may; kinh doanh thwong mai; dau tu vén vao cac
doanh nghiép khac.

VEAM déu tu tai chinh dai han tai cic doanh nghiép trong cac linh vyuc: dong co va
may néng nghiép; cong nghiép hd trg; 6 t, xe may; kinh doanh khéc.

4. M6 hinh t6 chirc, quén tri

M5 hinh t6 chirc, quan tri cia VEAM (so db duéi day) gom o' quan van phong va
cée chi nhanh (1a cdc don vi hach todn phu thuge duge giao quyén truc tiép san xudt kinh
doanh).

VEAM ctr nguoi quan ly, ngudi dai dién von tai cac cong ty ¢ vén gop cia VEAM
1a c4c cong ty cb phan, cdng ty trach nhiém hitu han (mot hodc hai thanh vién trd 1én).



TO CHUC QUAN LY VEAM
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Coéng ty 100% vén VEAM:
1. DISOCO
+FvL )
2. SVEAM
3. THD
4. TAMAC
5.Vién Cong nghé
+ Co khi Mé Linh )

Cong ty VEAM ndm gitr
>50% von diéu lé:

1. FUTU1

2. FOMECO

3. Co khi chinh xdc sé 1
4. Co khi C6 Loa

5. MATEXIM

6. VETRANCO

7. Veam Korea

Cong ty VEAM nam giir
<50% vén diéu lé:

1. Co khi An Giang

2. NAKYCO

3. Co khi Vinh

4, Veam Tay Ho

5. TMV

6. HVN

G6p vén khac:

1. MATEXIM Hai Phong

2. KUMBA

3. Chi nhanh Auto Mekong

Co’ quan Vdn phong:
- Van phong HBQT
+ Ban IR
- Vén phong téng hop
- Phong N/su - Tién luvong
- Phong Phap ché
- Phong K& toan - Tai chinh
- Phong K& hoach
- Phong Thj trwong - Kinh
doanh
- Phong Dau tu XDCB
+ Ban An toan

Cdc Chi nhdanh
- Nha may 0 to
- Nha may duc
- Chi nhanh TP.HCM
- Chi nhanh Nghé An

(e

dng ty me quan Iy vén dau tu tai cac cac

cong ty co vén gbép cua Céng ty me thong

qua ngudi quan ly, ngudi dai dién quan ly

von do Céng ty me bd nhiém hodc cl, gidi
thiéu gilr cac chirc danh quan ly, diéu

\ hanh tai cong ty do. /

(*) Cong ty Ford Viét Nam (FVL) cé

25% vén gbp cha DISOCO; Cong ty

co khi Mé Linh la céng ty 100% vén
cla Vién Céng nghé.




II. KET QUA SAN XUAT KINH DOANH 2018

1. Pic diém tinh hinh 2018

1.1. Thugn lgi

- Tinh hinh kinh t& xa hoi én dinh, céc chi s6 kinh té vi md khé t6t, tang truong
GDP cao hon nhitng nam gan day.

- Thi truong xe mdy va d t (trlr xe thuong mai) c6 sy tang truéng tac dong tich cue
dén céc cong ty c6 von gép cia VEAM hoat dong trong linh vurc nay.

- VEAM hoan thién hon trong quan Iy va diéu hanh trong nam thtr 2 hoat dong theo
md hinh céng ty ¢d phan.

1.2. Kho khdn

- Thi truong dong co, may nong nghiép tlep tuc canh tranh kh¢ khan. Chinh sach
thué VAT bét logi d6i véi san xudt trong nudc. Hau hét cong ty c6 vén gbp cia VEAM
hoat dong trong linh vuc nay déu c6 két qua suy giam so v&i nam trude.

- Chi nhanh Nha mdy 6 t6 cuia VEAM gap kho khan vé tiéu thu hang ton kho ciing
nhu phat trién cac san pham mdi tiéu chuan khi thai Euro 4.

- Viée quyet toan ban giao gxfxa cong ty nha nude va cong ty c¢b phan chua thuc hién
duge 12 mot yéu td anh hudng ké hoach niém yét trén san ching khoan.

2. Két qua hoat dong 2018
2.1. Két qua sin xuit, kinh doanh
Két qua thye hién gia tri san xuz‘it, doanh thu, lgi nhuén 2018 nhu sau:
Bon vi tinh: ty dong

T Thye hi¢n K¢ hoach | Thyc hién | So sdnh (%)
2017 ®) 2018 2018 412 413
1 2 3 4 k] 6

1. Doanh thu BH va CCDV 2.543 3.539 2.927 | 115% 82%
+ SX cong nghiép 1.900 2.739 1.983 104% 72%
+ Thirong mai 643 800 944 | 147% | 118%
2. Doanh thu tai chinh 994,4 5.137 5495 | 552%| 107%
3. Loi nhuén sau thué 522 4.908 5224 | 1000% | 106%

(%) Doanh thu, loi nhudn 2017 tinh tir 24/01/2017 dén 31/12/2017, Lgi nhudn 2017 thap

la do phan lgi nhudn 2016 tir cdc khoan dau tw tai chinh thuge vé céng ty nha nude
truoc 24/01/2017.

Hoat dong san xuét cong nghi€p thuc hi¢n boi Chi nhanh Nha méay Bic (VF) tai
khu cong nghiép Hiép Phude (TP. H6 Chi Minh) va Chi nhdnh Nha may O t6 (VM) tai
thi xd Bim Son (tinh Thanh Hoéa).

Hoat dong thuong mai, dich vu dugc thuc hién béi Van phong Céng ty me va Chi
nhdnh Nghé An (khéch san Cira L0).

Hoat dong dau tu tai chinh chu yéu la cdc khoan dau tu tai chinh dai han tai cic

cong ty con, cong ty li€n két. Ngoai ra, cic diu tu tai chinh ngin han chu yéu 1a céc
khoan tién giri ngan hang.



2.1. Cdc chi sé tai chinh thuwe hién

Keét qua san xudt kinh doanh 2017 v6i nién do tir 24/01/2017 dén 31/12/2017. Theo
chinh sdch v€ ¢6 phan hoa, tat ca cac khoan loi nhuén cta cic cong ty ¢6 vbn gbp cia
VEAM phat sinh trong giai doan cong ty nha nuéc tir 01/01/2016 dén 23/01/2017 chia
theo ty 1& von gop cua VEAM dugc yéu cau hach toan doanh thu tai chinh nién do 2016.
Chinh vi viy, ¢6 su khac biét rat 16n vé doanh thu tai chinh gitta hai ndm 2018 va 2017
cua bdo cao Cong ty me.

Nién do ké todn ctia 2 cong ty lién doanh TMV va HVN tinh tir ngay 1/4 hang nam
dén 31/3 nam sau, nén loi nhudn tir 24/01 dén 31/3/2017 cia HVN va TMV duoc hach
todn doanh thu tai chinh 2017 va dugc thé hién & chi tiéu 1ai trong cong ty lién doanh,
lién két trong bao céo hop nhit 2017.

DPon vi tinh: ty dong

Cic chi tiu chinh Nim 2017 ) | Nim 2018 S"ss/‘;“h
1 2 3 4
A. Cong ty me
1. Doanh thu thuan vé BH & CCDV 2.543 2.927 115%
2. Lgi nhuén gop 271 204 75%
+ Ty sudt loi nhudn gép /doanh thu (%) 10,7% 7,0%
3. Doanh thu tai chinh 995 5.495 552%
4. Loi nhuan sau thué TNDN 522 5.224 1001%
5. Ty sudt LNSTNén diéu 1é (%) 3,93% 39,3%
B. Hop nhit (*)
1. Doanh thu thudn vé BH & CCDV 6.563 7.070 108%
2. Loi nhuén gop 620 603 97%
+ Ty sudt lgi nhudn gdp /doanh thu (%) 9,4% 8,5%
3. Doanh thu tai chinh 254 416 164%
4. Lai trong cong ty lién doanh, lién két 5.170 6.852 133%
5. Loi nhuédn sau thué TNDN 5.086 7.047 139%
6. Loi nhudn sau thué cia Cong ty me 5.046 7.010 139%
7. Ldi co ban (déng)/c6 phiéu (EPS) 3.798 5.278 139%

(*) Déi véi BCTC hgp nhat nién dp 2017 chi ¢ Cong ty me va cdc cong ty con 100% von
VEAM thuc hién tir 24/01/2017 dén 31/12/2017; cdc céng ty con khdc thuc hién tir

01/01/2017 dén 31/12/2017.

3. Tinh hinh thi trwdong va sin pham 2018

3.1. Thi trwong dpng co, mdy nong nghiép

Pong co va may ndng nghiép do céc cong ty co von gop cua VEAM san Xuét va
kinh doanh. Cac thuong higu san pham chinh gébm THD (Co khi Trin Hung Pao), Bong
Sen (TAMAC), VINAPPRO & VIKYNO (SVEAM), Co khi An Giang. Cac don vi khéac
cung tmg linh kién cho san pham ddng co, may nong nghiép nhu DISOCO, Nha méy
Duc. Cong ty me c6 mot sb hoat dong hd tro cung tmg vét tu, linh kién, ciing nhu xtic
tién thi truong tidu thu.



Nim 2018 hau hét cic san phdm c6 két qua tiéu thu giam manh so v6i nim 2017

mdt phén do thi trudng suy giam, mét phén do canh tranh khé khan hon.

Ké

bon | Thyc Thye So sanh
i San phim vi hién hoach hién

tinh | 2017 2018 2018 6/4 6/5
1 2 3 4 5 6 ) 8
1 | Pong co cic loai cdi | 63.626 | 65.300 40.673 64% 62%
2 | May kéo i 4.780 5.340 3.104 65% 58%
3 | May xay xat 4 9.301 10.000 7.019 75% 70%
4 | May phat dién iy 1.474 1.550 947 64% 61%
5 | May gat " 1.657 1.250 1.960 118% 157%
6 | Bom nuéc ’ 3777 3.850 2323 62% 60%
7 | Hop sb céc loai " 81.675 | 70.000 81.461 100% 116%

Sdn phim xudt khiu

Cac san phim xqét k}léu truyén thong gip kho khan vé canh tranh ndam 2018. Cong
nghiép hd tro phat trién tot nén tdng kim ngach xuét khau vén ting truéng so véi nim

trudc.
Pon | Thye Ké Thye So sknk
TT Sin phim vi hi¢n hoach hién

tinh | 2017 2018 2018 6/4 6/5
1 2 3 4 5 6 7 8
1 | Pong co cic loai céi 9.832 | 10.200 9.563 97% 94%
2 | Méy kéo cai 1.476 1.800 692 47% 38%
3 | May xay xat ! 1.061 1.100 900 85% 82%
4 | Bom nudc 2 118 120 123 104% 103%
5 | Ruld cao su cip | 86.029 | 90.000| 74.289 86% 83%
* | Kim ngach xuéit khdu | tr.$ 26,7 30,2 31,0 | 116% | 103%

3.2. Cong nghiép hé trg

San lwong 16n nhét 1a phu ting xe méay cac loai. Phu ting 6 t6 chi bao gdm hdp sb
phu cho xe tai va thing xe tai. Cdc cong ty tham gia chudi cung tmg ctia cong nghiép hd
tro chi yéu gdm: FUTU1, FOMECO, DISOCO, NAKYCO, SVEAM va Chi nhanh VF
cua Cong ty me.

Pon | Thue Ké Thye So sanh
TT San pham vi hién hoach hién

tinh 2017 2018 2018 6/4 6/5
1 2 3 4 5 6 7 8
1 | Ruld caosu cap | 154.518 | 130.000 | 104.733 68% 81%
2 | Phu ting may dong luc | ty d 200 241 205 103% 85%
3 | Phu tung xe may . 1.537 1.477 1.625 106% 110%
4 | Phu ting 0 t0 o 48.8 68,2 17,6 36% 26%
5 | Vong bi tr.v 13,0 10,2 14,7 113% 144%

3.3. Thi trwong 6 t6 xe mdy

Céc doanh nghi€p lién doanh cuia VEAM (TMV, HVN) van c6 ting trudng vé xe
tiéu thu so v6i 2017. HVN tlcp tuc giir thi phan Xe mdy cao & trong nudc.
5
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Don vi tinh: chiéc

: Tiéu thu Thiphin | So si
Sdtuphinn | - Bonv 2017 2018 2018 '10;?11_1‘;1

TMV 60.303 64.444 110%

+ CKD 41.960 51.832 24,0% 124%

5 + CBU 18.343 14.612 80%
O to FVL 28.588 24.636 86%
(lfVMIY ’ + CKD 11.457 13.169 6,1% 115%
HVN) + CBU 17.131 11.467 67%
HVN 12.134 27.099 223%

+ CKD 10.436 10.851 5,0% 104%

+ CBU 1.698 16.248 957%

= Tong 250.619 276.817 110%
Vg;fl’A + CKD 194.960 215.704 100% 111%
+ CBU 55.659 61.113 110%

Xemdy |HVN 2.380.000 | 2.550.000 76% 107%

* S6 lidu tiéu thu 6 16 14 56 ban 1é. Thi phcfn chi tinh xe CKD trong VAMA.

1. MUC TIEU KE HOACH 2019

1. Dw bao tinh hinh 2019

+ Kinh té vi mé tiép tuc 6n dinh va tiép tuc da ting truéng cta niam 2018. Tuy
nhién, toc df ting trudng 2019 du bao thap hon so vai 2018,

+ Céc ké hoach ban giao ¢ phan héa, thoai vén nha nuéc, niém yét trén thi truong

chimg khoan c6 toc do thuc hién chdm bdi ca yéu to chi quan va khach quan.

+ Linh vuc cong nghiép ho tro khé cé ting truéng cao do ca yéu td thi truong va
dau tu ning cao nang luc dap ung.

_+ Linh vuc dong co va may néng nghiép tiép tuc khé khan, Cong ty me khong thé
dau tu khi chua c6 phuong an dét pha.

+ Kinh doanh 6 t6 cia VM kho khidn do phu thude nhiéu vao kha ndng dua ra thi

trudng céc san phdm phit hop. Cong ty me doi hoi cai thién chi tidu tdn kho va hidu qua

st dung von.

2. Muc tiéu Cong ty me 2019

Don vi tinh: ty dﬁng

Gk il it ah il K& hoach | Thuc hién | Ké hoach | So sanh

2018 2018 2019 | 2019/2018

1. Doanh thu BH & CCDV 3.539 2.927 2.398 82%

+ Sdn xudt cong nghiép 2.739 1.983 1.598 81%

+ Thwong mai, dich vu 800 944 800 85%

2. Doanh thu tai chinh 5.137 5.495 7.243 132%

3. Loi nhudn sau thué 4.908 5.224 6.402 123%
4. Loi nhuan/vén diéu 18 36,9% 39,3% 48,2%




Doanh thu san xuit cong nghiép giam do phu thudc nhiéu vao két qua hoat dong
cia VM. VF tang truong déu hang ndm, nhung ti trong nho.

Doanh thu tai chinh du kié‘n kha tét do loi nhuén, ¢ tirc dugc chia tir két qua hoat
dong nam 2018 ctia cac khoan dau tu tai chinh dai han.

Ti suét loi nhuén 2019 dy kién & mtc kha cao. Phan phdi lgi nhugn 2018 va 2019
sau khi trich quy khen thudng, phic loi du kién phédn phoi toan bd cho ¢6 dong.

3. Ciac chi tiéu tai chinh co ban

Cin ctr bdo cdo tai chinh va du kién ké hoach san xuét kinh doanh 2019, céc chi tiéu
tai chinh co ban cia VEAM tai thoi diém cudi ndm 2019 duoc du kién nhu sau:

Pon vi tinh: ty dong

Khodn muc Gia tri Gia tri Gia tri
- 31/12/2017 | 31/12/2018 | 31/12/2019
A. TAI SAN 17.207 18.727 19.880
1. TS ngén han 9.165 13.778 15.078
- Tién & twong dwong 2.091 205 133
- Péu tu tai chinh ngén han 1.800 8.618 10.000
- Phai thu ngén han 2.270 3.327 3.484
- Hang ton kho 2.799 1.566 1.400
- Khac 205 61 61
2. TS dai han 8.043 4.949 4.802
- Phai thu dai han 617 620 580
- TSCP 828 790 800
- BDS déu tu 41 39 37
- TS d& dang 113 60 40
- Pdu tu TC dai han 6.362 3.362 3.278
+ Cong ty con 2,199 2.793 2.810
+ Céng ty lién doanh, lién két 4.191 692 710
+ Khdc 27 27 27
+ Dy phong (55) (149) (269)
- Khac 81 76 67
NGUON VON 17.207 18.727 19.880
1. No phai tra 3.397 214 190
- No ngin han 3.363 203 190
- No dai han 34 11 -
2. Vén CSH 13.810 18.513 19.690

S6 phai thu ngén han cao vi c6 phan lgi nhusn duge chia kha 16n tra vao dau quy 1

va quy 2/2020.

Ké hoach diu tu xay dung co ban 2019 chi gdm cac dau tu sta chita va bd sung

khong 16n & VM va VF.

Du phong déu tu tai chinh ting 1a do hoat dong khong hidu qua & mot sé don vi co

100% vdn VEAM.




4. Mot s6 giai phap thye hién
a) Thic ddy cic hoat dong cia VF vé duy tri va phat trién khach hang, thu hut

nguon nhén luc, xem xét danh gia cac dau tu cii, nghién ctru dau tur bd sung (ké hoach
ngin han) va diu tu thém day chuyén tw dong (ké hoach dai han).

~b) Tim kiem dbi tac va phat trién san pha;n c6 tinh 6n dinh, lau dai; tiéu thu tdi da
s6 thanh pham ton kho 1au ngay; cai thién hé thdng tiéu thu; ting cudng quan tri ndng cao
hiéu qua VM.
¢) Dy nhanh tiéu thy céc san phdm xe Changan (dé tmg tién mua linh kién); dinh
hinh lai m6 hinh hop tac véi doi tdc Changan.

d) Cai ghién viéc kinh doanh thuong mai cia vin phong VEAM dam bao hiéu qua
va an toan von str dung.

e) Quan Iy chat ch& dong tién, t6i uru hoéa loi nhudn tién giri.

f) Pinh hudng céc khoan dau tur tai chinh gop von tai céc cong ty cb phan bao gdm
tang von dicu 1¢, giam ti 1¢ co phan nam giir d€ tao diéu kién cho doanh nghiép ning
dong hon.

g) Xac dinh mo hinh hoat dong va dAu tu phét trién trong dai han ddi véi cac cong
ty 100% von VEAM va Vién Cong nghé.

h) Kiém soét chat ché chi phi hoat dong van phong VEAM theo hudng tiét kiém chi
phi, cén di giita chi phi va hiéu qua mang lai d6i v6i timg hoat dong.

i) Cing cb va phat trién cac hop tac trong cac hop dong lién doanh ddi véi cac dbi
tac trong linh vuc 6 t6, xe may.

j) Quan h¢ chat che va thuong xuyén vdi cac ) déng va cac nha dau tu, cong khai,
minh bach, cap nhét kip thoi thong tin, ling nghe ¥ kién dong gop cia cac cd dong va cac
nha du tr d6i véi hoat dong doanh nghiép./.

Noi nhan:

- Pai hdi cb déng;

- HPQT: TONG CONG TY
ke Lu'u VP, KH Ml-\Y DD”G LUC Vf\
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