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TOTRINH
V/ive Thong qua ké hoach trién khai san xuat kinh doanh nam 2017

ctia Tong Cong ty Mdy dong lue va Mday nong nghiép Viét Nam - CTCP

Kinh gizi: PA1 HOI PONG CO PONG

Can ctr Ludt Doanh nghiép so 68/2014/QHI11 ngay 26/11/2014 va cic van ban
hudng dan thi hanh;

Can cir Nghi dinh sd 59/ND- CP ngay 18/07/2011 vé viéc chuyén cong ty 100%
von nha nude thanh cong ty ¢d phan;

Cin cr Phuong dn ¢6 phan hoa Téng Cong ty Mdy dong luc va May nong nghi¢p
Viét Nam — CTCP, dinh hudng hoat dong san xuat kinh doanh cua Cong ty sau khi
chuyén thanh cong ty ¢6 phan va tinh hinh thyc té san xuat kinh doanh va dau tu cac nam
truge lién ké;

Tong Cong ty May dong luc va Mdy nong nghi¢p Viét Nam kinh trinh Dai hoi dong
¢o dong thong qua dinh hudng ké hoach san xudt kinh doanh ctia Tong Cong ty May
dong lue va May nong nghi¢p Viét Nam — CTCP nam 2017 (Noi dung chi tiét xem tai

lieu dinh kem theo To trinh nay).

Kinh trinh dai hdi ¢6 dong xem xét va thong qua./.

Noi nhan: TR"U'(”)NG,BAN TO CH UC\DAI HQl
Nhutrén ; CHUTICHHQLDONG THANH VIEN
-Luu: VT, /%7 TONG CONG TY /,\\

[ [MAY et TATEN

| | MAY NONG NGHIEf]:

\p\  VIET NAM -

PR ¢ ONG TY TNHH /% -

'l'} 1 — \?\ \
///;“ T \"\ Z

Bui Quang Chuyén



_ TONG CONG TY MAY PONG LU'C
VA MAY NONG NGHIEP VIET NAM (VEAM)

DU THAO

BAO CAO |
KE HOACH SAN XUAT KINH DOANH 2017 |
DPAI HQI CO PONG LAN THU NHAT

Ha Ngi, ngay 18 thang I nam 2017




BO CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY MAY PONG LUC Poc lip - Ty do - Hanh phic
VA MAY NONG NGHIEP VIET NAM

Ha Noi, ngay 18 thang 1 nam 2017

‘ - BAO CAO
KE HOACH SAN XUAT KINH DOANH 2017

DU THAO

Phin 1
DAC PIEM, TINH HINH VEAM 2016

I. CO CAUHOAT DONG VEAM 2016
1. Cong ty me

Tona cong ty may dong luc va mday nong nghiép (VEAM) dugc thanh ldp ngay
12/5/1990, vai vai trd mot co quan chu quan cua cdc don vi thanh vién. Hau hét cdc don vi
thanh vién la cdc nha mdy thanh lap trude cong ty me, trude dé hoat dong dudi su quan 1y
truce tiép cua B Co khi va Luyén kim.

T ngay 1/7/2010, VEAM hoat dong theo md hinh cdng ty me - cdng ty con. Cdng ty
me la cong ty TNHH nha nudc mot thanh vién voi co quan chu so httu la Bo Cong
Thuong. Tén goi cua cong ty me dugce thay doi la Tong cong ty mdy dong luc va mdy
nong nghiép Viét Nam (VEAM). Hoat dong chu yéu cua Tong cong ty la san xuat Kinh
doanh dong co, mdy nong nghi¢p, 0 10, xe mdy va cong nghi¢p ho tro.

Cong ty me ¢6 cdc chi nhdnh tryc thude, trong d6 ¢6 nha mdy 6 t6, nha méy dic la
cdc don vi duge uy quyén to chic md hinh san xudt kinh doanh riéng, hach todn phu
thudc.

Cong ty me dau tu von tai cdc cong ty con, cong ty lién két va cong ty khic.

Co cdu 16 chire cong ty me gom Hoi dong thanh vién (5 thanh vién), Ban tong gidm
doc (tong giam doc va 5 pho tong gidm doc) va kicm sodt vién (1 nguoi).

2. Cac cong ty con

a. Cong ty TNHH mgt thanh vién va vi¢gn nghién cuu

e
Von VEAM -
TT Tén don vi 1.7.2014 (ti d) Pia chi
| Cong ty Diesel Song Cong 971.4 TP. Séng Cong, Thii
(DISOCO) ) Nguyén
| Cong ty may kéo va mdy nong nghi¢p " R .
| (TAMAC) 92,1 Q Ha Dong, H»a Noi -
| A e Khu cong nghiép Tién Son,
3 1ty cok ran Hung D¢ 359, £ aps
: i Cong ty co khi Tran Hung Dao 59.7 Bc Ninh
| Cong ty dong co va mdy nong nghiép 5 i 5 i ;
e b \ J & e v 43 3 > N:
. | mi¢n Nam (SVEAM) ‘ ey BHeLASHER, SoRE N
\L S | Vién Cong nghé | 164 Phé Vi Ngoc Phan, Ha Néi

Trong s cong ty con trén, Cong ty DISOCO c6 gép von thanh lap lién doanh Ford
Viét Nam tai Hai Duong (DISOCO s¢ hiru 25% von). Vién Cong nghé c¢é mot cong ty con
truc thudce la Cong ty TNHH mot thanh vién Co khi Mé linh.




Cong ty co khi Tran Hung Dao va Cong ty TAMAC dang trong giai doan di doi va

dau tr méi tai cung khu cong nghiép Tién Son.

b. Cong ty cé phan

: . Von VEAM .
T Tén don vi 1.7.2014 (ti d) Dia chi
" S o B TP. Song Cong, Thai
y Y M 3 g
L |Sonetyphutingmiy 50 | (FUTUL) | 539 55%) | nguyen o
> (C*"“g ty cokhfPho Yeén (FOMECO) | 154 51%) | TX. Phd Yen, Thai Nguyén
3 | Cong ty co khi chinh xdc so 1 51L,3(51%) | Phii Nghia, Ha Bong, HN
4 | Cong ty MATEXIM Ha Noi 122,6 (51%) | Phd Pham Vin Dong, HN
5 | Cong ty co khi C6 Loa 3.2(51%) Bdng Anh, Ha Noi
Cong ty van tai va thuong mai 5
6 VEAM (VETRANCO) 78 (51%) 2 Tri¢u Quéc Pat, Ha Noi
7 | Cong ty VEAM Korea 15.4 (89%) Daegu Korea

(*) Cong ty FOMECO da tang von diéu Ié nam 2015, véi von 80p cua VEAM la 18,9 1 d.

3. Cong ty lién két va khic

e o

Cong ty co khi An Giang

Cong ty VEAM Tay H6

; VC(‘)ng [y‘KUWMB‘A (Qk)‘ R
Cong ty MATEXIM Hai Phong

19,9 (47.4%)
IO 1 (29%)
156(75%

29,2 (19,5%)

TT Tén don vj I‘;";’O\I’fﬁx) Dia chi

1 | Cong ty Honda VN 15.120,9 (30%) | M@ Linh, Vinh Phic

2 | Cong ty Toyota VN 819,3 (20%) | Mé Linh, Vinh Phic

3 | Chi nhdanh Auto Mekong 39,6 (50%) Dong Anh, Ha Noi

4 |Congtycokhi Vinh 4.2 (49%) | TP. Vinh, Ngh¢ An

5 | Cong ty NAKYCO 48(49%) | Huyén Ca Chi, TP.HCM

TP. Long Xuyén, An Giang

Q. Tay H6, Ha Noi _

TP. HCM
Phé Lé Lai, TP. Hai Phong

(*) Cong 1y KUMBA hién VEAM chi giir 3,5% von dieu Ié.
II. KET QUA SAN XUAT KINH DOANH 2016

1. Két qua thyc hién cic chi tiéu chung

Két qua chung toan Tdng cong ty gdbm cong ty me va céc cong ty con trong 3 nam

2014 - 2016 nhu sau (s6 lieu 2016 woc vi chwa chinh thire):

Don vi tinh: ti dong

= = U'ée thue
TT CHi TIEU Thuc hi¢gn | Thyc hién hi¢n
2014 2015

2016
|| Gid tri tong san lugng 3.789 4.516 5.109
Tong doanh thu 7.154 9.963 11.315
, + San xudt cong nghiép 4.077 4.564 5.268
B + Thuong mai, dich vu 1.954 1.959 2213
+ Tai chinh 1.123 | 3.440 3.834
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Hoat dong san xual kinh doanh cuia VEAM gdm hoat dong cua cong ty me va cic
don vi thanh vién ¢6 vén dau tr cia VEAM.

Cong ty me san xuat kinh doanh san pham 6 (6 tai, san pham diic tai cdc chi nhénh,

kinh doanh thuong mai tai co quan van phong, kinh doanh tai chinh khdc.

Cong ty con va cong ty lién két kinh doanh da dang san pham dong co, mdy ndng
nghiép, cong nghi¢p hd trg va nhiéu loai san pham co khi, luyén kim khdc. Ngoai ra, cé

mot s cong ty hoat dong kinh doanh thuong mai va dich vu.

2. Cac san pham chu yéu

w|  cumiy | o | T [ Toge [ vecar
| | Dong co céc loai ofi 38.402 44.141 51.359
2 |Miykéo " 3.972 5.916 5.453
3| My xay xat 11.601 11.140 10.756
4 | Mdy phun thuéc trir sau 7.856 9.520 6.667
5 | May pht dién 690 1.055 1.457
6 | Mdy gat 2712 1.849 1.858
7 | Bom nudéc v 2903| 3789 3.890
8 | Hop s cic loai 98.553 46.179 46.979
9 | Ru 16 cao su cip 106.222 130282 |  153.653
10 | Phu tang may dong luc ti d 170 208 | 2419
11 | Phy ting xe mdy 1.296 1299 1.320
12 | Phu tung 6 t6 - 68 86,2 37,5
13 | vongbi trv 147 12,3 1,7
14 |66 cdi 2,396 3.219 4.160

3. Két qua kinh doanh va vén dé lién quan c6 phin hoa

Két qua hoat dong kinh doanh 2016 cua cong ty me bao gom loi nhudn cua cong ty
me va phan loi nhudn tuong ung vai von chu so hitu cua cong ty me tai cdc cdc cong ty

ma cong ty me ¢6 dau tu tai chinh.

Tat ca loi nhudn hinh thanh dén thoi diém cong ty ¢o phdn bat dau hoat dong (du
kién 1/2/2017) déu thudc so hiru nha nude. Nhu vay, loi nhudn céc don vi ndm 2016 va
thang 1/2017 déu phai xac dinh tai thoi diém chuyén giao va hach todn la khoan phai tra
nha nudc (khdng hach todn thu nhédp tai chinh khi chuyén vé cong ty me nhu cic nam

truoc).




Phin 2
KE HOACH HOAT PONG 2017

I. MO HINH TO CHUC VEAM 2017
1. Cong ty me

Cong ty me bét dau hoat dong la cong ty c6 phan tir thoi diém dang ki hoat dong (du
kién 1/2/2017).

Co ciu 16 chirc cong ty me gom Hoi don;, quan tri (5 thanh vién), Ban tong gidm doc
(tong gidgm ddc va 5 phé tong gidm ddc) va Ban kiém sodt (3 nguoi).

Cdng ty me ¢6 2/3 chi nhdnh la cdc nha mdy c6 bo mdy hoat dong san xuat kinh
doanh riéng, hach toan phu thudc cong ty me (cd thé sém chuyén hach todn déc lap). Chi
nhanh TP.HCM hoat dong nhu van phong cong tic phia Nam.

2. Cong ty con, cong ty lién két

Cdc cong ty 100% von VEAM 0om 04 cong ty TNHH va Ol vi¢n nghién ciru hoat
dong voi thay don chu so htru 1a cong ty ¢6 phan. Cic don vi nay phai thay déi diéu I¢, quy
ché tai chinh, diéu chinh vdn diéu 1¢ cho phu hop.

Cdc cong ty con va cong ty lién két la cdc cong ty ¢b phan ¢6 thé phai diéu chinh
diéu 18, hop dom7 kinh doanh cho phit hop véi thanh vién gép von VEAM la cong ty ¢6
phan

3. S&r ménh VEAM

+ Khong ngimg néng cao nang luc dé tro thanh nha san Xut nang dong va hi¢u qua
trong linh vue ché tao mdy, dong thoi 12 nha san xudt dong co va mdy nong nghi¢p hang
dau cua Viét Nam, dong g6p vao su nghiép cong nghiép hod, hién dai hod dit nudc, cong
cudc hién dai hod nong nghi¢p va nong thon.

+ Lién tuc hién dai hod nang lyc quan trj kinh doanh, phat trién nguon nhén lyc
hudng (61 muc tiéu i da hod lgi nhudn cua cdc ¢o dong trong ngan han cung nhu dai han,

doné thot l1a nha su dung lao dong ¢6 uy tin va trach nhi¢ém trong cong dong. doanh nghiép
Viét Nam.

IL. MUC TIEU HOAT DONG 2017
1. Muc tiéu chung 2017

Don vi tinh: ti dong

TT CHI TIEU Th%ll;ién U‘;fi;:"rc Kézl(;(l)gch
2016
Fo Gid tri tong san lugng 4516 5.109 5.439
| Téng doanh thu 9.963 11.315 11.812
, | tSinuudicongnghicp | 4s64]  s268] 5817
+ Thuong mai, dich vu 1.959 2.213 l 995
- 7}‘171‘('111'1)/: (cong ty mg) B 3,44() 7Wj 8?4 | 4.000J

Muc tiéu gid tri san xudt cong nghi¢p, doanh thu cua toan bd cong ty me - cong ty
con nam 2017 duoc dat ra rén co so du 12 thdng va so sdnh véi két qua thuc hién tuong
urng cua nam 2016.




Thue ¢, ku qua hoat dong 2017 chi tinh 11 thang déi véi gid tri tong san luong,
doanh thu san xudt cong nghi¢p, doanh thu thuong mai, dich vu.

Riéng doanh thu tai chinh céng ty me chi gom doanh thu cua cong ty me va phan
duoc chia tir lgi nhudn cua HVN va TMV trong th(‘{i gian thiang 2 & 3/2017 (do nam tai
chinh 2016 cua HVN va TMV tinh tir thang 4/2016 dén thdang 3/2017).

Nhu vay, phén Ion lgi nhudn cua nam 2016 khéng duge hach todn doanh thu tai
chinh nhu cdc nam trudce, ma phai hach todn khoan phai tra (nha nudce).

2. Ké hoach du tw 2017 va cdc nim tiép theo

Céc du dn ddu tr duoc trién khai nham nang cao nang luc san xuat kinh doanh cua
VEAM va dam bao hi¢u qua trong dai han, phu hop véi sir ménh hoat dong cua VEAM va
loi ich cua cédc co dong.

a) Pdu tw ciia cong ty me
+ Tap trung chu yéu o linh vuc mdy nong nghiép.

+ Dy dn san xuat mdy kéo 4 banh hang trung ¢6 muc tiéu san xuat ‘mdy kéo 4 banh
voi san pham mua licence cua hang ISEKT (Japan). Phé chuan FS va quyét dinh trién khai
du dn thuoc tham quyén cua HDQT cong ty co phan.

~

+ Chuong trinh san xuat (ndi dia hod) cabin xe tai nhe tai chi nhdanh nha mdy 6 6
VEAM. Quyét dinh trién khai thudc thim quyén cua HDQT cong ty cd phan.

+ Dy dn dau tu bo sung nang luc thiét ké, dao tao cua trung tam R&D dang dugc
trién khai.

+ Pau wr Xuong san xuit phu tung bom cao dp va cdc chi tiét cua hé thong cung (,dp
nhién liéu cho dong co diesel. Du dn nay 12 ké thira san xudt cua cong ty ¢6 phan KUMBA
hién nay.

b) Pau tw ¢ cdc cong ty ma cong ty me so hivu 100% véon

o Vén dau tr la ur nguén vén cong ty me. Cédc don vi duoc dau tu sé duoc diéu chinh
ting von dicéu 1¢.

+ Dy dn di doi va dau tu méi cua Cong ty TAMAC tai khu cong nghi¢p Tién Son,
Bic Ninh. Viéc di doi cua cong ty ra khoi noi thanh Ha Noi 1a bat budc. Cdc khoan hé tro
tr sau 1/2/2017 cua doi tac su dung dat chuycn doi sé 26p mot phan vao nguon von dau tu.

+ Du dn di doi va dau tu méi cua Cong ty co khi Tran Hung Dao tai khu cong nghi¢p
Tién Son, Béc Ninh. Du dn dugc trién khai tir nhiéu nam truge. Phan dau tu thiét bi sé
duoc thuc hién mot phan trong nam 2017 va dau tu bd sung trong cdc ndm uep theo.

+ Dy dn dau wr day chuyén dic dong va day chuyén dap néng st dung mdy dap
2000T cua DISOCO nham nang cao nang lyc sdn xuat cua linh vyc hd tro, dong thoi dap
ung phoi dic, ren cho san xudt cdc san pham cua VEAM. Loi nhuan cua DISOCO (trong
do phan [6n tr lién doanh Ford VN) duoc dé lai tang von diéu 1€ la nguon tai chinh chu
yéu cho cdc dur dn dau .

+ Pau tr bd sung nang luc cho san xudt dong co va mdy nong n“thp cua cong ty
SVEAM. Vén dau tu khong 16n va la dau tr bo sung cho cdc hang muc dau tr da thuc
hién nam 2016.

+ Quyet dinh dau tr mai hoac trién khai cdc cong viée con lai cua cdc dy dn dang
dugc thuc hién thugce tham quyen cua HDQT cong ty me.




¢) Pau tw ¢ cdc cong ty co phan

+ Von dau tr ¢6 lhe tr nguon loi nhudn dé lai. Cdc cong ty c6 thé tim kiém vén bang
cdch phdt hanh thém c¢6 phiéu hodc tr ngudn vay trung han, dai han.

+ Cdc quyét dinh dau tu do dai hoi ¢6 dong hoac HDQT cdc cong ty co phan quyet
dinh. Cong ty me chi dao quyel dinh dau qua ngudi dai dién von & cdc cong ty ¢ phan.

+ Cic cong ty dang hoat dong ¢6 lgi nhudn cao nhu FUTUI, FOMECO, Co khi An
Giang doi hoi phai ¢6 quyét dinh bo sung nang luc. Nhiéu day chuyén thiét bi cua céc
cong ty nay da o cudi giai doan khai thac c6 hi¢u qua.

3. Ngudn lyc tai chinh, kha ning sinh lgi va ké hoach chia ¢é tic 2017

Co ciu tai san tai thoi diém chuyén thanh cong ty co phan sau khi loai trir phan phai
tra nha nudc, bién dong vén VEAM tai HVN, dén thoi diém 1/4/2017 ¢6 thé du kién nhu
sau nhu sau (mgr s6 khoan coi nhwe khéng doi): \

Don vi tinh: 1/ dong

‘ | Gidui ]
Khoan muc 142017 | Kha nang sinh lgi

TS luu djng & diu tw ngin han | 7.288 | 55%
5. 288 LN tir kinh dnanlz tai (.hlll/l

- Tién & dau tr TC ngan han
- Phai thu ngén han 6'5() San pham 6 16, dm
- Hang ton kho
- Khic 170 | Khéng sinh loi
TSCD v diu tu dai han 6000 45% o
- Pau tr TC dai han 4 33? Nquon !hu nhap chmh
+ Cong ty con B

| 7()() San pham 6 16, du(

2 074 Tl sudt Im nhuan Ihap
2 259 Lm nlman cao nr HVN, ™V

+ Céng ty lién két, khdc

- TSCD & XDCB do dang 860 ' San p/zum 0 10, diic
- Phai thu dai han 714.,1 | Lai cho vay
- BDS dau | 43 | Kha sinh lgi
- Khﬁc o 50 Khao sinh loi -

Téng  13.288

Thu nhap chinh cua VEAM s¢& tr loi nhudn duoc chia cua 2 cong ty HVN & TMV.
Khoan lgi nhuan 2017 cua 2 cong ty nay s& phat sinh tr 4/2017 dén 3/2018, con cdc cong
ty khdc tr 2/2017 dén 12/2017. Loi nhuén duge chia vé cong ty me s¢ hach todn doanh thu
tai chinh cong ty me¢ nam 2018.

Céc cong ty con va cong ty lién két chi ¢ cdc don vi nhu FUTUI, FOMECO, Co khi
An Giang, Co khi chinh xdc 1, DISOCO ¢6 ti sudt loi nhudn trén von CSH dat tir 10% dén
30%. Céc cong ty khéc ¢6 ti suat loi nhudn thap hodc ¢6 von CSH qud nho.

Mot s6 cong ty van 16 nhu Cong ty mdy kéo va Mdy nong nghiép, Co khi Tran Hung
Dao.

San xuat kinh doanh 6 16 va san pham dic cua cong ty me ¢6 hi¢u qua lhap do ti l¢
khai thic nang lyc san xut chi chua dén 30%. Trong d6, nha mdy dic vira méi dau tr bo
sung cudi ndm 2016.
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* K¢ hoach chia cé tirc nam 2018 dw kién 16% (tinh trén von cé phan) trén co so
lpi nhuan 2017 va ung mgt phan lgi nhuan 2018./.

Noi nhén: BAN TO CHUC DAI HOI
- B6 Cong Thuong (dé b/c);

- Pai hoi co dong;

- Lau VP, KHSX.




